


FROM THE AMERICAN PEOPLE

Empowering Women Entrepreneurs to Drive Rural Clean Energy Solutions

Over the last 25 years, SSP has transformed grassroots women in India as community leaders,
entrepreneurs, and change makers with clean energy as a priority sector since 2006

SSP in Numbers

6 million
lives impacted in the last 25
years

350,000

Women empowered out of
which 75,000 are
entrepreneurs

7 States

reached covering 2,320
across 30 climate impacted
districts in India

5 Focus Areas

Clean Energy, Water,
Agriculture, Sanitation, Health
& Nutrition

Key Clean Energy Initiatives

Pioneer in India introducing clean cookstove
solutions through a rural women retail network
in partnership with British Petroleum
(2006-2010)

As the implementation partner for USAID
wPower program, we created |000+ clean
energy women entrepreneurs (2012-2015)

Since 2016, supported by Misereor, we scaled
our clean energy entrepreneurship program in
Bihar and Maharashtra

Since 2020, SSP has been testing the proof of

concept of innovative locally appropriate energy

efficient solutions with its private sector partners

#SACEF2024

Key Awards and Accolades

SWAYAM SHIKSHAN FRAYOG

selected &5 an awardee for the

+ Gobal Fand by

Global Local Adaptation
(CGA)’'s Local Adaptation
Award for Capacity and
Knowledge at COP27, 2022

NITI Aayog’s Women
Transforming India Award,
2021

Schwab Foundation's
"Outstanding Social
Entrepreneur of the Year®,
2018 & 2019

UNDP Equator Prize 2017

UNFCCC Momentum
Award 2016
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Since 2022, SSP with support from USAID SAREP has scaled access to clean energy solutions
in rural India following a market-based model

500

Grassroots Women
Entrepreneurs Engaged
in the Program

Bihar

Gaya
Nalanda

02 500+ 100,000+

States Villages Families
Implemented Sensitized Outreached

Osmanabad
Solapur

Maharashtra :.L 7,500+ 45’000 MT
+ Latu \%‘) Biodigesters ( CTQ ) CO2e will be

.- Commercially potentially avoided

Distributed through tea’ery Y_earth:Ito .
the Program e project, at leas

for the next 10
years

#SACEF2024
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How has the program unfolded over the last two years?

Program Design
and Preparation

» Private Sector
Partner
onboarding
Selecting 500
Sakhis from
SSP's network

Planned eight-
month pilot for
energy efficient
appliances
Phase wise training

Pilot Training of 500 Sakhis

Pilot for Energy Efficient

Appliances Launched

Develop Training
Tools and Pilot
Test with | Batch
in each Project
District

Finalize training modules
and undertake staggered
training with all Sakhis
selected

Last Mile Marketing, Distribution and Sales Led by Trained Sakhis

Village level potential customer identification by Sakhis and targeted

marketing, promotions and awareness creation Knowledge
Oder collections, fulfilments, installations of clean energy products and need Dissernination
based after-sales support Workshop

Biodigesters launched

Second
First Action Midline Action
Research and Insights Research
Insights Study Study and Insights
Study

Consolidation
of Learnings

Aug-Dec 2022 Jan-Apr 2023 May-Oct 2023 Nov 2023 - Sept 2024 Jan 2024

#SACEF2024
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The program adopted a last mile distribution model with grassroots women entrepreneurs
at the core of the market ecosystem

Last Mile Distribution Lead Training and Awareness Lead

Sakhi Unique Rural Enterprise (SURE) _ Swayam Shikshan Prayog (SSP)

Leads the operations and logistics of E - Leads training of women micro-entrepreneurs
last mile distribution up to the Sakhis and last mile awareness, marketing and

and aggregates orders from Sakhis promotions through them

I

. Women Micro-entrepreneurs Rural Families / Clean Ener:
Solution Providers Energy Efficiency Centre (Sakhis) *

[emns")

Customers

At District Level

The Energy Efficiency Centre is purposed to be a
last mile product demonstration and retail sales

physical platform where customers can physically :
experience and purchase the product. One Information on customer
energy efficiency centre each in Maharashtra and
Bihar has been conceptualized for this program.

At Village Level
Energy Efficient ;
Appliances

leads routed through

O

SISTEMA.bio

CREATING VALUE FROM WASTE

Pre-fabricated  In the case of biodigesters, Sakhisare Sistema.bio launched a distribution hub in Fulfilment of Order

Biodigesters responsible for lead generation = Osmanabad, one of the intervention districts in
through the last mile interventions. Maharashtra during the USG-assisted program

and private sector partner, for improved efficiency in fulfilment
Sistema.bio leads the order fulfilment.

#SACEF2024




Thank you!
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Product Training To Micro
Entrepreneurs
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