* Baselining of project parameters is critical for measuring
project benefits post-implementation.

e Consumerindexing is a pre-requisite for accurate energy audit.

¢ Ring-fencing of the projectis critical for undertaking accurate
energy accounting.

¢ Baseline survey and inspection for connections/updation of
meter records provides significant opportunity for plugging
revenue leakages.

¢ Consumerengagement strategy is a must for success of pilot
project.

o Dataanalytics is key to unlocking full benefits of Smart Grid.

e Dedicated utility project team and top-down driven decision
making is required to enable actionimplementation.

e Automatic energy auditing enables identification of loss areas.

¢ Training and capacity building is key to operating the system.

e Smartmeteringis a viable preposition for utilities.

The USAID PACE-D TA Program is a part of the overall Partnership to . . . . . .

Advance Clean Energy (PACE) initiative, the flagship program under the
U.S.-India Energy Dialogue. The five year Program, implemented in
collaboration with the Ministry of Power and Ministry of New and
Renewable Energy, has three key components: energy efficiency,
renewable energy and cleaner fossil technologies. The Program's focus is
on institutional strengthening, capacity building, technology pilot projects,
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